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Every few years it's good for any
business to take a look at what's
working well and what’s not. Over time
even well run businesses can lose
direction or slip into a rut. So if it's time
to stand back and take stock, why not
involve an experienced business mind
to ask some pertinent questions. | can
also contribute in a positive way to any

brainstorming sessions or merely act as

a facilitator.

At a more mundane level, it may be helpful to look at the
business model to see what'’s really profitable and spot the
adverse trends inside the overall picture. If you don’t have the
time or inclination but would like to know how this can work,

take a moment to discuss your situation with me.

Phone/fax in the first instance to 0131 346 4692 or

text/call on 0785 290 4646, and see how you can expect to

ﬂ ‘ get answers not more problems.
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